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IBTIKAR - Institutional Research Agenda

WP2: Definition of an Action Plan

ACTION PLAN

RESEARCH AGENDA

TRAINING SCHEME

WHITE PAPER

HORIZONTAL TRAINING

VERTICAL TRAINING

SCIENTIFIC 
INSTRUMENTATION
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WP2: Definition of an Action Plan

RESEARCH AGENDA



 

 
DIPARTIMENTO 
DI INGEGNERIA 
DELL’INNOVAZIONE 
 

 

IBITKAR Research Agenda (2)
Development and Implementation

Joint Working Group to develop:

• Workplan

• Trainer’s Handbook

• Insitutional Research Agendas 

& Inter-Institutional Agreements
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THE RESEARCH VISION

Solve complex global challenges

Empower whole communities

Reputation

infrastructure, services and platforms

strategic plan

mapping you strengths

consulting with the research community

identifying the most critical challenges

identifying thematic areas that will form a framework for the University’s continuing cross-
disciplinary research efforts

ensuring that the research discoveries are translated into relevant real-world solutions

strengthen and expand key international partnerships with universities, enterprise, government and 
communities
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Strategic Research Agenda Template

Creating the Strategic Research Agenda

Putting together the team - 

Steering Committee, This group provided high-level decisions and guidance on the 
development of the SRA 

Scientific Committee

Expert Group -  highly operational role 

IDENTIFY PARTICIPANTS
TO COMMITEES AND 
WORKING GROUPS
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Excellent education, excellent research

curriculum and programs 
evolution to support your 
students in navigating an 
increasingly complex world

equip your researchers with 
the skills they need to drive 
change
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AN EXAMPLE: 
MONASH 
UNIVERSITY 
RESEARCH
AGENDA

-
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Strategic Research Agenda Template

Executive Summary

Background, Purpose, Strategic Research Agenda (SRA), Identifying priorities, Priority Research 
Areas, Enabling Activities, Future Research requirements, Delivery of the SRA, Conclusion

new challenges

Research Priorities

Future research requirements

Creating the Strategic Research Agenda

Putting together the team - 

Steering Committee, This group provided high-level decisions and guidance on the 
development of the SRA 

Scientific Committee

Expert Group -  highly operational role 

Establishing a Common Framework

Requesting feedback

Adding Foresight
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-
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-
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-

FOUNDING
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Strategic Research Agenda Template

-
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Strategic Research Agenda Template

-
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Strategic Research Agenda Template

-



Thank you! Grazie! Shukran شكرا!

 

 
DIPARTIMENTO 
DI INGEGNERIA 
DELL’INNOVAZIONE 
 

 

Prof. Antonio Ficarella
Director, DEfI
IBTIKAR UNISAL Scientific Coordinator & PMB Member
E-Mail: antonio.ficarella@unisalento.it 

Prof. Claudio Petti
Delegate to Internationalisation, DEfI
IBTIKAR PMB Member
E-Mail: claudio.petti@unisalento.it
 

Dr. Maria Pia Romano
Management of International Projects, DEfI
IBTIKAR PMB Member
E-Mail: mprbox@libero.it 
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